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About Us

Established in 1995, we are a specialist Project Management company working across all
sectors, including; IT, financial services, defence, construction, oil & gas, life sciences &
health, telecommunications, FMCG, transportation, central & local government.

Whether you are looking for recruitment, consultancy or training our business is designed to meet
your needs with a range of complementary services.

We distinguish ourselves from traditional consulting companies and recruitment agencies by
providing a range of services that encompass both specialities. Our proven project management
expertise, customer service and ROl make us a partner of choice.

We have an excellent client satisfaction record and have never had an
engagement cancelled.

All our employees hold professional Project Management qualifications
(APM & PRINCE2).

We sponsor post-graduate academic research into Project Management.

Contact us today and speak to one of our Project Management experts.

See our client testimonials at

“It’s our core values; expertise, integrity, honesty and communication
that drive our success”

Vince Hines BSc MAPM MACostE MloD, PRINCE2 Practitioner
Managing Director



Recruitment

Recruitment can be a time consuming process for HR & line managers, particularly for specialist
roles. We will save you time and effort with all of your permanent, contract and interim project
management roles.

+  Only the best candidates who have successfully passed through our two stage technical interview
process will be submitted to you.

«  All recruitment is performed by our professionally qualified (APM, PRINCE2 & CIPD) project
management experts.

*  High calibre candidates are constantly added to our extensive database thanks to our high profile
within the project management industry.

We subscribe to all of the major online job boards and reach thousands of candidates each week
with our subscriber based Vacancies Bulletin.

We can provide advice on remuneration & qualifications and can perform Project Management &
software competency assessments.

We have been selected as the preferred supplier for many organisations looking for permanent, contract
and interim recruitment. These clients recognise our project management expertise and the resulting
quality of our candidates.

Uniquely for contract and interim requirements we can provide our own employees and associates as
well as contractors. Unlike agencies, we have considerable project management expertise that you can
draw on during an engagement.

“Wellingtone helped us quickly recruit a Project Manager that
matched our needs exactly. Thank you!”

Head of Communications,
Save the Children




Training

4

l

Do you struggle to find courses that match the training needs of your organisation?
Do attendees have difficulty gaining practical benefit from course material? We customise
all our courses to match your exact training needs, project methodology, environment and
ways of working.

* Our courses are designed to enable attendees to immediately apply practical Project

Management techniques.

« All exercises can be undertaken using attendees own projects and experiences, giving them
valuable skills they can apply the next day.

Our courses have been developed to cover the full scope of Project Management.
Select specific content from across the range to create the perfect training programme
for your organisation.

+ We receive excellent feedback from attendees and all of our clients have placed

repeat bookings

All our course attendees receive detailed course material and we encourage follow-on contact
with our trainers to ensure they gain maximum benefit. Courses can be delivered at your offices
or at our training centres. Alternatively we can arrange training facilities convenient for you.



Consultancy

Whether you are struggling with an ongoing project or looking to improve your approach
to managing projects we can help. Each client engagement is unique and our services are
designed to be as flexible as possible to match your exact needs.

PSSO Maturity: Identify the strengths & weaknesses of your Project Office (PSO/PMO)
with our proprietary PSO Assessment. Start with our free on-line questionnaire at
www.wellingtone.co.uk/pso.htm

» Improve Your Approach to Managing Projects: Understand true project cost, benefit,
resource requirements, timescales & profitability with a clear and consistent project
management methodology.

* Microsoft Project Server: Maximise your MS Project Server investment with our installation,
configuration and training expertise.

* Project Recovery: We can provide immediate support on failing projects. If your project is
not going as planned, contact us to find out how we can help.

Our team of respected project management professionals combine formal qualifications with
substantial project and programme experience. We have a solid reputation with our clients, which
range from SME'’s to household names.

“Wellingtone quickly helped us define a clearer roadmap, establish better
project controls, and improve project team working. We would not have

achieved the timescales we did without Wellingtone.”

Managing Director,
Columbus Travel Insurance.




== Wellingtone UK
St. Stephens House
Arthur Road

Windsor

Berkshire

SL4 1RY

Tel: 01753621200
Fax: 01753 622 150
Email: info@wellingtone.co.uk
Web: www.wellingtone.co.uk

B B Wellingtone Ireland
18-19 College Green
Dublin 2

Tel: 016139179
Fax: 016139182
Email: info@wellingtone.ie
Web: www.wellingtone.ie

Wellingtone

Project Management

Join the thousands of project management professionals
who already subscribe to The Wellingtone Project
Management Newsletter. Each month it discusses a
different area of Project Management, providing practical
advice, templates and tips. It also includes articles on
current recruitment trends, latest hot vacancies and the

award winning Dilbert cartoon.

www.wellingtone.co.uk/downloads.html
www.wellingtone.ie/downloads.html
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